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Alternative investment strategies are a major focus for institutional investors, offering  
a valuable means of portfolio diversification. Effective data management is critical to 
fully realize the benefits alternative assets can offer. However, it can often be difficult  
to collect and analyze the vast amounts of alternative asset data, hindering the ability  
to gain an accurate and comprehensive view of your investments. 

Leveraging artificial intelligence (AI) can enhance your data management, which in turn helps your 
decision-making. It can extract and analyze vast amounts of unstructured data, digitize documentation 
to enable more transparent alternative asset reporting, and develop models that adjust asset allocations 
in a timelier manner. This allows investment teams to spend more time analyzing decisions rather than 
inputting data or downloading and uploading documents.

When considering an AI-driven data management strategy for your alternative investments, reflect on 
these five crucial questions:

1.	  What data do you need to effectively manage your alternative investment allocations?

a.	 Assess the scope and depth of your current data, both internal and external, to see if it meets your 
needs now and into the future.

b.	 Consider the importance of right-sizing your data to enhance operational efficiency, optimize costs 
and more effectively manage your analytics.

2.	 For internally managed data, what operating model is most effective?

a.	 Assess how scalable and flexible your current technology is to support your alternative investments 
(e.g., How much do you rely on Excel? Would AI complement your current processes?).

b.	 Evaluate whether you have the expertise in-house to manage your data from both a technology and 
private market perspective.

3.	 For internally managed data, if you’ve decided to use an AI / automation provider to help procure 
and extract it, how do you evaluate your options? 

a.	 As AI technology evolves, you need a provider that can keep up and grow with the innovations 
available in the marketplace. 

b.	 Evaluate a provider’s ability to integrate with your existing systems and data infrastructure to help 
ensure compatibility.

4.	 For externally managed data, how do you select a data provider and how many data providers 
should you use?

a.	 Investigate the sources of the data provided, including whether it is sourced directly from asset 
managers or aggregated from public web sources.

b.	 Examine how the provider leverages AI in their data management processes, including their use of 
AI for data extraction, normalization and quality control, to ensure it aligns with your requirements  
for accuracy and efficiency.

c.	 Consider the challenges of consolidating data from multiple providers and weigh the benefits 
of a single provider, which can help streamline processes, enhance data consistency and 
improve data integration. 
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5.	 If you manage your data both externally and internally, how do you bring the data together and 
what role can AI play?

a.	 Explore the use of data warehousing solutions to centralize and consolidate data from both sources, 
leveraging AI to enhance data integration, quality and accessibility.

b.	  Assess strategies for aggregating public and private market data and consider how AI can 
streamline the integration of various data types to provide a unified and comprehensive view.

As asset owners continue to invest in alternative assets, their data management needs will grow in 
complexity. Incorporating AI, whether the data is internally or externally managed, will offer opportunities 
to effectively navigate these complexities and enhance operational efficiencies.

HOW CAN ASSET OWNERS LEARN MORE? 

For more information on Northern Trust products and services, please visit our website.
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